Alpha Epsilon Chapter

Alpha Phi Omega National Service Fraternity

Standing Policies

(Revised Through May 5, 2005)

ARTICLE I. POLICIES RELATED TO MEMBERSHIP ELIGIBILITY.

Section 1. Graduate students shall be eligible under the same conditions as undergraduates for all rights, privileges, and responsibilities of Active or other types of membership in this chapter.

Section 2.  Transfer students previously initiated by another chapter may request transfer of membership to this Chapter.  Approval shall require the same vote as specified for Active Membership in ARTICLE I, Section 2, of the By-Laws.

ARTICLE II.  POLICIES RELATED TO OFFICERS.
The President or another officer who is not a candidate for any office shall preside at the elections specified I the ARTICLES II, Section 1, of the By-Laws.  Letters of nomination must be submitted to this officer prior to the election meeting.  Nominations shall be conducted one (1) week prior to the date that letters of intent are due.  Nominated candidates must submit a letter of intent by the due date to be eligible to seek election.  Individuals not nominated shall maintain the right to submit letters.  Nominations shall be accepted from the floor only for any office for which no letter has been submitted, previously nominated candidates may nominated again.  For each office (even if there is only one candidate), the letters shall be read, each candidate shall be allowed to give a three-minute speech, and there shall be a question-and-answer session limited to ten minutes plus three minutes for each candidate over two.  Advisors present shall count the ballots, report the results, and then destroy the ballots and keep the numerical outcome secret.

ARTICLE III. POLICIES RELATED TO MEETINGS.

Section 1.  Regular Chapter Meetings shall be held on Sunday nights at 8 p.m.  Regular Pledge Meetings shall be held on Sunday nights at 6 p.m. 

Section 2.  An Active who misses a Chapter meeting while participating in another prescribed Chapter function shall be excused from the meeting.

Section 3.  Business shall usually be conducted in public.  During a meeting of the Chapter, Executive Committee, Pledge Class, or other body, a report or debate that would be inappropriate if heard by nonmembers or some types of members shall be postponed to an “Executive Session.”  To avoid inconvenience, this session shall be held at the end of the meeting, and those excluded shall be excused without penalty from the balance of the meeting.

ARTICLE IV.  POLICIES RELATED TO SERVICE PROGRAMS.

Section 1.  Members shall receive credit for service hours from the meeting time announced for a project until the end of the project.  No extra credit for service hours shall be given for work on projects that are more difficult or less desirable.  Any member who signs up for a project and does not attend and does not give a 1-day advance notice will be penalized the hours signed up for unless the absence is due to uncontrollable circumstances.

A brother must complete (per semester) a minimum of four (4) projects and a total of thirty-five (35) hours.  If he/she does not fulfill this requirement:


· The brother will be placed on probation and temporarily stripped of all perks and rights active membership namely Big Bro/Lil Bro, Voting, and all other activities decided by the Executive Board.

· The brother will still be required to pay active dues.

· The brother must complete current semester obligation and delinquent prior semester(s)’ obligations before regaining full active membership.

· Fulfillment of a requirement is at the discretion of the Service Vice-President.

Section 2.  Unless approved by the Service Vice-President, service hours will be given only for service projects which are planned as part of the service program through the Service Committee, open to all members of the Fraternity, and for which no other personal compensation is received.

Section 3.  Members involved in a service activity not in association with Alpha Phi Omega may receive up to a total of fifteen (15) hours credit.  The Service Vice-President prior to participation in that activity must approve the activity.  Written documentation of time worked, with the signature and phone number of a contact person, will be required for any hours to be accepted by the Service Committee.  A contact person shall be defined as someone in charge of the activity and associated with the organization sponsoring the activity.

Section 4.  For out-of-town trips to conventions, conferences, retreats, or projects, service hours will not be given for travel, meals, social events, or free time.  Service hours will be given for time spent at service projects, seminars and workshops, committee meetings and legislative sessions, and portions of banquets devoted to speakers, awards, or other business.

Section 5.  All service hours are to be given to either the Service Vice-President of the Service Recorder no later than one week after the project has taken place.  Hours will not be counted after the deadline has passed.  The MIC/AMIC is responsible for turning in sign-in sheets and Chapter Evaluation Forms before the one-week deadline; otherwise the MIC/AMIC will be docked three hours for each delinquent week.  The members on the sign-in sheet will not be penalized. 

ARTICLE V.  POLICES RELATED TO MEMBERSHIP PROGRAMS.

Section 1.  At the beginning of each semester, persons who were Active Members or were initiated during the preceding Fall or Spring semester shall have all privileges of Active Membership up to the deadline for paying dues as specified in ARTICLE VI, Section 7, of the By-Laws.  Persons who were Associate Members shall have the privileges of Associate Membership up to the deadline but not the additional privileges of Active Membership until dues are paid.  Persons who were inactive shall have no privileges until dues are paid.

Section 2.  At the beginning of each semester, an Advisor designated by the Chairman of the Advisory Committee shall compile a study of members’ grades for the preceding semester and shall present a composite report to the Chapter.  Advisors are also asked to counsel each member who is on academic probation.

Section 3.  The official name of all intramural teams sponsored by the Chapter shall be the “APO Escargot.”  The team mascot shall be a snail named “Slugger.”  The chapter mascot is the Golden Eagle.

Section 4.  A gold-painted toilet seat named the G.C. (Golden Crapper) shall be presented to the Pledge Class immediately after the installation of pledge officers and shall be brought to all Active and Pledge projects and to all conferences attended by the Chapter.  It is the responsibility of Actives to steal the G.C. and of Pledges to steal it back if the Actives are successful.  Theft shall not occur during Pledge or Active meetings, shall not involve physical violence, and shall not violate any federal, state, or campus laws or regulations.  The President and the Executive Committee shall adjudicate any disputes.  The G.C. shall be returned to the newly elected Pledge Director in sanitary, fully functional, and “like-new” condition at the Awards banquet each semester.

Section 5.  Any Active, Associate, Pledge, Advisory, Honorary, or Alumni Member of the Chapter may bring one guest to any Chapter function supported by Chapter funds regardless of the guest’s current status in the Chapter.

Section 6.  Advisory Members shall be considered guests of the Chapter at all Chapters functions supported by Chapter funds and shall be required to pay any applicable fees.

Section 7.  The giving of gifts to committee members, Little Brothers, or Big Brothers is not mandatory.  Any member found to be coercing another member for gifts can be bought before the Chapter for disciplinary action.

Section 8.  No alcoholic beverages, drugs, or other illegal substances shall be present or consumed during or in transit to projects, meeting, retreats, banquets, ceremonies, training or planning sessions, intramurals or other Chapter activities.  Only those items designed by the membership and Executive Committee shall be allowed at social and fellowship events.

Section 9.  Any member, active or pledge, who brings and/or consumes the items prohibited in Section 8 shall be required to surrender his/her current member status and will refrain from participating in Chapter activities until such time that the active body, by a ¾ vote, allows the pledge/active in resume participation following a 2 semester absence, including the semester in which the offense occurred and the one following.

Section 10.  To emphasize the main purpose of the Chapter and its distinction

n from other campus Greek-letter social, professional, and honorary organizations, any use of the Greek letters “" or the English letters or words "APO" or "Alpha Phi Omega" in flyers, posters, newspapers, or other documents should be accompanied by the word "Service."  Members are also encouraged to include the word "Service" on jerseys, caps, or other clothing which have Fraternity insignia.

ARTICLE VI.  POLICIES RELATED TO PLEDGE PROGRAMS.
Section 1.  The Chapter shall name each Spring pledge class in honor of some person who especially exemplifies the Fraternity's cardinal principles of Leadership, Friendship, and Service and who is not currently an Active Member of any chapter.

Section 2.  Pledge process shall be no longer than 8 weeks.

Section 3.  During the Pledge Program, each pledge shall be required to:

· Participate in 25 hours of service projects approved as specified in ARTICLE IV, Section 2, of the By-Laws.  

· Participate with the Pledge Class in devising, organizing, attending, and evaluating at least one Pledge service project, one Pledge fund-raising project and one pledge Fellowship.

· Have no more than two absences from pledge meetings.

· Attend at least four Chapter meetings.

· Attend three committee meetings 

· Obtain the signatures of all fellow pledges.

· Obtain the signatures of 100% of the Active Members if the Active Body totals 30 or less or 75% if the Active Body totals 31 or greater including Pledge Committee.  And, obtain the signatures of 50% of the Advisory Members including the Chairman of the Advisory Committee.  A valid signature must include: the member’s name, hometown, major, line name, Family name, and a question and answer about Chapter and National History.

· Wear the pledge pin at all times.  Each time a pledge is observed not wearing a pledge pin, 10 points will be deducted from that pledge’s next test.

· Obtain a minimum score of 75% on all pledge tests or 90% on any one of two re-tests.

· Visit with his/her Big Brother at least once each week.

· Meet with the Pledge Review Board once a month to discuss his/her progress, suggestions, and any problems.

· Pay all fees including the pledge, initiation, and active fees specified in ARTICLE VI, Section 5, 6 and 7 of the By-Laws and any assessments voted by the Pledge Class itself. 

· Complete a pledge craft project that is approved by the chapter executive committee. (Examples: scrapbook, collage, flag, t-shirt, etc). 

· A pledge must attend at least 2 study halls that are approved by the Executive committee and presided over by the scholarship coordinator.  To receive credit, pledges must be there for at least 1 hour.

· Complete all requirements listed above by 6:00 pm the Sunday one week prior to the Chapter meeting at which the vote to confer Active Membership is scheduled. 

Section 4.  Any pledge who completes the pledge period, but does not complete the requirements during one pledge period and returns in the following semester shall be required to finish the deficient requirements, to complete new requirements (if any) which have been added for current pledges, and to pay the current pledge fee except that portion which is remitted to the National Fraternity.  Any pledge who does not complete the pledge period shall not be eligible as a holdover pledge and all achieved requirements shall be forfeited.  A holdover pledge who has completed all deficient and new requirements shall be classified as a neophyte and may begin to participate as an active, but will be ineligible to vote or run for office.

Section 5.  The Big Brother/Little Brother Coordinator shall assign a Big Brother to each pledge and shall make new assignments as necessary to replace any Big Brothers who do not fulfill their responsibilities or with whom there are conflicts.  To be considered to serve as a Big Brother, one must be an Active Member, currently not be on Probation, and must submit a letter to the Big Brother/ Little Brother Coordinator explaining why he/she wants to be a Big Brother.  It shall be the responsibility of the Big Brother to meet with his/her Little Brother once a week to monitor the pledge's progress and to appear before the Pledge Review Board as needed.

Section 6.  The Pledge Review Board shall meet with the Executive Committee pri​or to each of the Board's meetings with pledges to present a proposed agenda and submit a report to the Executive Committee and Chapter. 

Section 7.  The Pledge Review Board shall meet with the Executive Committee prior to each of the Board's meetings with pledges to present a proposed agenda.

Section 8.  The night before initiation, there shall be a Pledge Night planned by the Pledge Program Committee to encourage the pledges to reflect individually and collectively on their commitment to and participation in pursuit of the ideals of Alpha Phi Omega.

ARTICLE VII.  POLICIES RELATED TO FINANCE.

Section 1.  The Chapter Account shall be divided into three separate funds (an Administrative Fund, an Extension Fund, and a Service Fund) for which the Treasurer shall maintain separate records and balances.  Monies shall not be transferred to the Administrative Fund from either of the other two Funds nor to the Extension Fund from the Service Fund.  The Administrative Fund shall be supported entirely from dues and special assessments paid by Chapter members and guests.

Section 2.  The Chapter shall determine in advance the Fund to which any monies solicited from the public will be credited and shall publicize this information to the public at the time the monies are solicited.  The donor of any unsolicited monies shall be asked which Fund to credit.  If the donor has no preference, the Chapter shall decide.  The Chapter shall determine the Fund to which any monies gained through employment of Chapter members will be credited.

Section 3.  The use of any balance in the Administrative Fund carried forward from one semester to the next shall be determined by the Chapter.

Section 4.  No chapter funds shall be disbursed without prior approval of the appropriate elected officer and receipts must be signed by that officer.  Receipts for pledge class expenses must be signed by the Pledge Program Director and either the Pledge Treasurer or the Pledge President.  All approved expenditures must have matching receipts.  All receipts from a semester must be submitted to the Treasurer before the beginning of final exams.  Receipts submitted after this date will not be honored.

Section 5.  Each Chapter check shall require two signatures from among the Treasurer, President, or Chairman of the Advisory Committee.

Section 6.  All checks received must be payable to Alpha Phi Omega.  If a member's check is not honored for any reason, he/she shall reimburse the Chapter for any service charges.  If a member submits two dishonored checks during one budget term, he/she shall be required to pay all past and current charges in cash for the rest of the term.  If a member is required to pay cash during one budget term and writes one dishonored check during the following term, he/she shall be required to pay cash for the rest of that term.

Section 7.  At the end of each pledge period, Pledge Class revenues less expenses shall be zero.  Any excess shall be transferred to the Extension Fund.  Any deficit shall be assessed to the members of the Pledge Class.  The pledge class shall be limited to spending $400 or half of funds raised, which ever amount is least, on gifts.

Section 8.  The cost of the Awards Banquet each semester shall be assessed individually to participating members and guests.

Section 9.  Each Fall and Spring semester, a minimum of $300 shall be transferred from the Administrative Fund to the Extension Fund to support participation at national conventions and regional conferences. 

Section 10.  Except for display items, only merchandise for which the Chapter has received payment in advance may be ordered through the Chapter.

Section 11.  In the event that the chapter shall cease to exist, it shall follow the dissolution policies as outlined in the Finance and Property section of the Standard Chapter Articles of Association of Alpha Phi Omega (Article VIII. Finance, Section 2. Dissolution of Chapter).

ARTICLE VIII.  POLICIES RELATED TO AWARDS.

Section 1.  The Distinguished Service Key (DSK) shall be the Chapter's highest award and may be given to any member of the Chapter who is deemed:  (1) to have made an outstanding and unique contribution to the Chapter as a whole, (2) to have exemplified and furthered in demonstrable ways the principles of Leadership, Friendship, and Service, and (3) to have made a sustained contribution over a period of time.  Nominations shall be solicited each semester from members by the Chairman of the Advisory Committee or another Advisor designated by the Chairman.  Nominees shall be considered at a meeting of the President, Service Vice-President, Membership Vice-President, past president who is serving on the Executive Committee, and four Active Members elected during the sixth week of the semester by the Chapter.  Elected members must have been Active for at least two semesters including the current one.  If there is no past president on the Executive Committee, five Active Members shall be elected by the Chapter.  Any past DSK recipients may participate in the meeting in a non-voting capacity.  An affirmative vote of six of the eight voting participants shall be required to award the DSK.  Awards may be made to one member, more than one member, or no members.

Section 2.  Each semester, the Chapter shall present the Outstanding Active Award to one Active Member elected by the Chapter who has best exemplified the three cardinal principles that semester.  Members of the Executive Committee shall be ineligible.  There shall be no nominations, advisors present shall count the ballots, and selection shall be by plurality.  In case of a tie, multiple awards shall be made.  At the discretion of the advisors, close runners-up may also be recognized.

Section 3.  Each pledge period, the Chapter shall present the Outstanding Pledge Award to one Pledge elected by the Pledge Class who has best exemplified the three cardinal principles that semester.  There shall be no nominations, advisors present shall count the ballots, and selection shall be by plurality.  In case of a tie, multiple awards shall be made.  At the discretion of the advisors, close runners-up may also be recognized.

Section 4.  Each pledge period, the Pledge Class shall present the Most Helpful Member Award to one Chapter member elected by the Pledge Class who has been especially helpful to that Pledge Class.  The Pledge Program Director and Assistant Pledge Trainers shall be ineligible.  There shall be no nominations, advisors present shall count the ballots, and selection shall be by plurality.  In case of a tie, multiple awards shall be made.  At the discretion of the advisors, close runners-up may also be recognized.

Section 5.  Each semester, the Chapter shall present the Most Service Hours Awards to one Active and one Pledge who have worked the most service hours that semester according to records kept by the Service Committee and the Pledge Program Committee.  The recipient of the Outstanding Active Award shall be ineligible to receive the Most Service Hours Award.  In case of a tie, multiple awards shall be made.  At the discretion of the Service Committee, close runners-up may also be recognized.

Section 6.  Each semester, the Chapter shall present the Golden Eagle Leadership Award to one Chapter member elected by the Chapter who has best exemplified the Leadership principle that semester. Members of the Executive Committee shall be ineligible. There shall be no nominations, advisors present shall count the ballots, and selection shall be by plurality.  In case of a tie, multiple awards shall be made.  At the discretion of the advisors, close runners-up may also be recognized.

Section 7. Each semester, the Chapter shall present the Golden Eagle Friendship Award to one Chapter member elected by the Chapter who has best exemplified the Friendship principle that semester. There shall be no nominations, advisors present shall count the ballots, and selection shall be by plurality.  In case of a tie, multiple awards shall be made.  At the discretion of the advisors, close runners-up may also be recognized.

Section 8.  Each semester, the Chapter shall present Service Hour Pin Backings to members who have worked more than the required numbers of hours on service projects that semester according to records kept by the Service Committee and the Pledge Program Committee.  Minimum service-hour requirements are specified in ARTICLE V, Section 2, of these Standing Policies for pledges and in ARTICLE I, Section 5, of the By-Laws for actives.  Members exceeding minimums by at least 15 hours shall receive a gold backing, while those exceeding minimums by at least 5 but less than 15 hours shall receive a blue backing.

Section 9.  The outcome of all award selections shall be kept secret until announcement is made at each semester's Awards Banquet.

Section 10.  Each semester, the Chapter shall present Certificates of Appreciation to each elected or appointed officer.

ARTICLE IX.  POLICIES RELATED TO CHAPTER PROPERTY.
Section 1. The gavel shall remain in the custody of the President unless otherwise directed by the President.  Theft involving any Active, Pledge, or other member is prohibited.

Section 2.  The Sergeant at Arms is the sole guardian of the chapter’s copy of Robert’s Rules of Order.
