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RISK 
Sandi Wright 

wright@primary.net 

Risk is a situation 
involving exposure to 
danger or uncertainty. 

Baby Steps 
§ You got out of bed this morning 
§ You showed up for this talk 

even though you knew 
the topic 

§ You were uncertain about 
what would happen, 
but you came anyway. 
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We Take Risks Every Day 

§ We leave home 
§ We drive a car 
§ We fall in love 
§ We have children 
§ We sing in front of 

people. 
 

The Risk of Taking a Risk 
§ You’ll have to leave your comfort zone 
§ The challenge might be too great 
§ You may have to trust someone else 
§ You might fail 
§ You might not know what to do. 
 

RISK TAKES COURAGE 
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IT’S A 
LEARNED 
BEHAVIOR 
THAT IS 

SHAPED IN 
CHILDHOOD 

IMAGINATION GAMES & 
PLAYING GROWN-UP 

ARE YOU A RISK TAKER? 
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ARE YOU A RISK TAKER? 

ARE YOU A RISK TAKER? 

ARE YOU A RISK TAKER? 
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ARE YOU A RISK TAKER? 

WHAT AM I DOING HERE? 

PERFORMANCE CATEGORY 
GOING FROM SINGER TO ACTOR 

TO CHARACTER 
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IF IT’S NOT RIGHT 
WORK FOR CHANGE 

Contemporary Performance Art 
§ Musically-driven 
§ Created a lasting impression 
§ Natural and believable 
§  Free, present and not pre-occupied with 

technique 
§  Emotionally “available” 
§ Connected with the audience and their 

emotions 
§ Unlocked memories of past (personal) 

experiences 
§ Can be fun and playful or sincere and reverent. 

Contemporary Performance Art 
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Contemporary Performance Art 
§ Musically-driven 
§ Created a lasting impression 
§ Natural and believable 
§  Free, present and not pre-occupied with 

technique 
§  Emotionally “available” 
§ Connected with the audience and their 

emotions 
§ Unlocked memories of past (personal) 

experiences 
§ Can be fun and playful or sincere and reverent. 

RISK

There are varying 
degrees of risk 

How bad is the risk? 

§ INSIGNIFICANT RISK 

§ Can it make you wonder? 
§ Think about the message in 

your song. 
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How bad is the risk? 

§ MINOR RISK 

§ Can it make you 
uncomfortable? 

§  Think about your character as you sing. 

How bad is the risk? 
§ MODERATE 

RISK 

§ Can it make you 
afraid? 

•  Act like the character in your song would 
act. 

How bad is the risk? 

§ MAJOR RISK 

§ Can it hurt you? 
§ Become the 

character  
in your song 
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How bad is the risk? 

§ CATASTROPHIC 
RISK 

§ Can it kill you? 
§ You are completely consumed by the 

character mentally, physically and emotionally 
– so much so that it takes several hours for 
you to come back to being yourself. 

How much are you willing to risk? 
ü Avoiding any involvement (no risk) 

ü Wondering what is going to happen 
(insignificant risk) 

ü Being uncomfortable 
with the change but 
willing to try something new 
(minor risk) 

How much are you willing to risk? 
ü Being afraid that things will be very 

different, but doing something to make 
the change easy 
(moderate risk). 

ü Knowing that there 
are going to be different ways of doing 
things, and embracing the change as an 
exciting and progressive adventure 
(major risk). 
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But sometimes change is 
thrust upon you and you 

cannot do anything about it. 

The Performance Category 

OH NO!  NOT THAT!!!! 
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The PERFORMANCE Category 
§ Emotional authenticity 
§ Natural and believable 

delivery 
§ Vulnerability 
§ Powerful storytelling 
§ Honor the music 
§ Honor the audience. 

The PERFORMANCE Category 
§ Artistic musical and visual tools = 

transparent technique 
§ Performer is “present” 
§ Natural body language, facial 

expressions, vocal inflection, and 
gestures 

§ Emotional energy drives the 
performance 

§ Engaging storytelling. 

The PERFORMANCE Category 
§ Create an impactful performance 
§ Leave a lasting impression on an 

audience 
§ Performer communicates  

authentic emotions 
§ Audience connects to the  

performer’s story 
§ Entire audience can be included, 

regardless of their familiarity with 
barbershop. 
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BARBERSHOP RISK TAKERS 

I don’t know where to start! 

HOW TO 
TAKE A 
RISK ON 
STAGE 
The Performance 

Category 
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Outstanding Singers 
Don’t Play It Safe 

§ The technically perfect 
singer is not always the one 
who is most successful? 

§ Have the confidence to sing 
out like you want to make a 
difference. 

§ Don’t hesitate.  Just let it go. 

Outstanding Singers 
Don’t Play It Safe 
§ “Ad Lib” is Latin for “at one’s 

pleasure.”  

§ Take the freedom to give the 
music your own flavor, 
phrase plan, or personality 

§ Maybe your audience will 
hear an old song with fresh 
ears/eyes. 

Outstanding Singers 
Don’t Play It Safe 
§ Take your time  

§ Build tension with a high 
note or a long rest to build 
tension in your audience 

§ Get used to the thought that 
your audience loves the 
sound of your voice and 
wants you to take your time. 
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Outstanding Singers 
Don’t Play It Safe 
§ Use vocal colors 

§ Don’t be afraid to sound 
breathy, raspy, or whiny, or 
to shout, sigh, gasp or 
squeak 

§ It makes you more human to 
your audience. 

Outstanding Singers 
Don’t Play It Safe 
§ Live through the story with 

every cell that is in you 

§ Be exhausted at the end 

§ It distinguishes a technically 
good singer from an 
awesome performer. 

Outstanding Singers 
Don’t Play It Safe 
§ Be vulnerable, not perfect 

§ Show your weaknesses and 
don’t try to make your 
audience believe you’re 
perfect – you’re NOT! 

§ The audience does not want 
perfection – They want 
authenticity.  Be human. 
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Outstanding Singers 
Don’t Play It Safe 
§ Have fun! 

§ Don’t think about the 
technical issues.  Trust in 
your artistry. 

§ Learn to let go and enjoy 
every moment you have with 
your audience. 

Performing takes RISK 
ü Know the notes & words of the song (no risk) 

ü Think about the message of the song 
(insignificant risk) 

ü Act like the character of the song (minor risk) 

ü Become the character of the song.  
(moderate to major risk) 

ü Believing you absolutely ARE 
the character in your song 
(catastrophic risk). 

Instant Classic
2015 International Competition
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Go where no one 
has gone before 

TAKE A RISK!

Risk is a situation 
involving exposure to 
danger or uncertainty. 

It’s having the courage 
to let go of the familiar. 

 

When you change the way 
you look at things – the 

things you look at change. 


