FEDERATION OF CANADA-CHINA FRIENDSHIP ASSOCIATIONS

CONSTITUTION AND BY-LAWS

Approved by the Board at Special Meeting Feb 11, 2008

(and accepted by Corporations Canada July 2008)

1.   NAME

1.1. The name shall be the Federation of Canada-China Friendship Associations.

2. CONDITIONS OF MEMBERSHIP

2.1. Membership shall be open to any local organization that agrees with the statement of the Aims and Principles of the Federation (attached).

2.2. Application for membership shall be made in writing to the Secretary and shall include the prescribed fees and a statement of the organization’s aims and principles, the number of members, names, addresses and telephone numbers of the organization’s executive.

2.3. The Board of Directors shall inform the applicant in writing of its acceptance or rejection.

2.4. A Chapter Member shall cease to be a Federation member for any of the following reasons:

2.4.1. By giving written notice to the Secretary of the intention to withdraw.

2.4.2. By reason of failure to pay the prescribed fees within sixty (60) days of the end of the Federation fiscal year.  The fiscal year shall be from the first day of July to the thirtieth of June of the following year.

2.4.3. By reason of a resolution for expulsion passed by the Board of Directors.

2.4.4. Organizations, which meet all other criteria but do not have 15 members, may apply for Associate Federation Membership without voting privileges, and the procedure to be followed is the same as set out above.

3. MEMBERSHIP YEAR

3.1. Membership year shall be the same as the fiscal year. A new Member joining the Federation during the membership year shall have its fees prorated.

4. FEES

4.1. Members shall pay such membership fees as may be determined by the Board of Directors from time to time.

4.2. Members shall pay 15% of the net income of tour revenue held within the fiscal year. Such income shall be paid within sixty (60) days of the local association’s fiscal year end.

5. HEAD OFFICE

5.1. The head office of the Federation shall be at such place in Canada as shall be determined by the Board of Directors.

6. ANNUAL AND GENERAL MEETINGS

6.1. The Annual meeting of Members shall be held in Canada within six (6) months of the fiscal year end at such place, time and manner as the Board of Directors may determine. Physical meetings will take place every three (3) years and may be held by proxy, by conference or telephone in other years. The Notice of Meeting shall be delivered to each Board Member not less than one (1) month prior to date of the meeting, together with an agenda and a provisional budget for the ensuing fiscal year.

6.2. At every Annual Meeting:

6.2.1. The President shall report on behalf of the Board of Directors.

6.2.2. A new Board of Directors shall be elected.

6.2.3. The Treasurer shall present the financial report and auditors’ report.

6.2.4. An auditor shall be appointed.

6.2.5. The Treasurer shall submit a budget for approval.

6.3. In the event of a General Meeting being called by the Board of Directors, notice of the meeting together with an agenda shall be delivered to each Member not less than thirty (30) days prior to the meeting.

6.4. Each voting local organization Member shall be entitled to appoint one voting delegate for up to and including every 100 members.

6.5. If the General Meeting is a teleconference, 50% of Board members must approve the holding of such a meeting.   

6.6. A quorum for any Annual or General Meeting (whether a face to face meeting or a teleconference meeting) shall be fifty per cent (50%) of the Board Members.

6.7. A member may appoint in writing a proxy from another Member if he/she is unable to send a delegate to a meeting, and such proxy must be received by the Secretary in writing prior to the date of such meeting. A proxy form and a reminder of a proxy right must be attached to a notice of meeting. A member may appoint another member to utilize his or her proxy providing that he or she is unable to attend the meeting and that he or she is unable to send an appropriate delegate to the meeting.  The signed proxy must be received by the Secretary in writing prior to the date of such meeting. 

6.8. If the appointed delegate, as described in 6.7, is also a representative on the Board of Directors, such delegate may only vote once. 

6.9. Members have the right to attend all meetings.

6.10. Upon receipt by the President of a written request of twenty-five percent (25%) of Members of the Federation, specifying the intended purpose of the meeting, the President shall call a general meeting of the Members within sixty (60) days of receipt of the request. Notice of such General meeting shall be delivered to each Member not less than thirty (30) days prior to the date of the meeting and the Notice shall specify the intended purpose of the meeting. 

6.11. The Federation will conduct meetings under the Bourinot’s Rules of Order.

7. BOARD OF DIRECTORS

7.1. The affairs of the Federation shall be managed by a Board of Directors. Each member of the Board of Directors shall be at least eighteen years of age, shall be a member of a local association in good standing, most likely the President.

7.2. The President and Vice-President shall be elected annually from the Board of Directors.

7.2.1.
Each association represented by an officer of the FCCFA may delegate another member to the Board of Directors.

7.3.
Each local association shall be entitled to elect one of its members to the Board of Directors. The name of the Director shall be submitted in writing to the Secretary not less than thirty (30) days prior to the Annual Meeting. Directors shall be elected to hold office until the next Annual Meeting.

7.4. Notwithstanding the provisions of 7.3, Directors may be replaced at any time upon the appointment of a successor by their local association.

7.5. The Board of Directors will include the executive officers: the President, the Vice-President, the Secretary, the Treasurer, the immediate Past-President; as well as members elected by local associations as set out in item 7.3.

7.6. The number of directors on the Board of Directors may be changed for future meetings by a 2/3 vote of those present at a duly constituted General Meeting of the Board of Directors.  The number of the Board of Directors will never fall below three.

7.7. The Board of Directors shall meet for the Annual meeting, at the call of the President. The President shall chair all meetings of the Board of Directors. Notice of meeting together with an agenda, shall be given by the President not less than thirty (30) days prior to the meeting. The Board of Directors shall also meet upon written request submitted to the President by one-half (1/2) of the Board of Directors.

7.8. A quorum shall be fifty per cent (50%) of Members of the Board of Directors.

7.9. The Directors may make any contract that the Federation may lawfully enter into and generally may exercise all such other powers as the Federation is by its charter or otherwise authorized.

7.10. No Director shall contract with the Federation either as a vendor, purchaser or otherwise, nor shall any contract or arrangement with the Federation be entered into by any Director in which that Director has a personal interest.

7.11. The Directors shall not receive remuneration for acting as such.

8. OFFICERS

8.1.
The President shall:

8.1.1. be the chief officer of the Federation and shall preside at all meetings of the Board of Directors and at the Annual or General Meetings of the Federation

8.1.2. have the powers and duties generally pertaining to this office;

8.1.3. supervise the other officers in their duties;

8.1.4. be an ex-officio member of all committees except the nominating committee;

8.1.5. Have custody of the Seal normally.

8.2. The Vice-President shall, in the absence of the President, possess all the powers and perform all the duties of the President.

8.3. The Secretary shall:

8.3.1.   conduct the correspondence of the Federation as requested by the President;

8.3.1. be responsible for minutes of proceedings of the meetings of the Federation;

8.3.2. unless otherwise specified in the By-laws, give all written notices required;

8.3.3. have custody of all books, papers, correspondence, records, contracts and other documents belonging to the Federation;

8.3.4. keep a register of the Members of the Federation;

8.3.5. in the absence of the Secretary from a meeting, the presiding officer may appoint another attending member to carry out the duties of the Secretary for that meeting;

8.3.6. have normally all books, papers, correspondence, records, contracts and other documents of the Federation.

8.4. The Treasurer shall:

8.4.1. keep full and accurate accounts of all receipts and disbursements of the Federation in proper books of account;

8.4.2. deposit all monies or other valuable effects to the credit of the federation in such Canadian chartered bank or credit union as may be designated by the Board of Directors;

8.4.3. disburse and invest Federation funds under the direction of the Board of Directors;

8.4.4. render to the Board of Directors at regular meetings, or whenever required, an account of all financial transactions and the Federation’s financial position;

8.4.5. prepare annually a budget of Federation revenue and expenses for the next fiscal year for approval by the Board of Directors, who shall present the budget with any amendments to Members at the Annual Meeting for their approval and authorization. If approved and authorized by the Members, the proper officers of the Federation are authorized and empowered to make payments in accordance with the budget.

8.5. Expenditures related to the operating of the Federation activities may be reimbursed with the approval of the Treasurer and the President.

8.5.1. 
Non-routine business expenditures above $300 must be approved by a majority of the Board.

8.6. In the absence of the President from a meeting, the duties of the office for that meeting may be exercised by the Vice-President; in the absence of the Vice-President, by the Secretary; in the absence of the Secretary by the Treasurer; in the absence of the Treasurer, by the Immediate Past President.

8.7. Any of the officers of the Board of Directors may be removed from office by a 2/3 majority of the voting members of a duly constituted Board of Directors meeting.

8.8. Officers of the Federation are volunteers and will not be remunerated.  

9. HONORARY FEDERATION LIFE MEMBERS

9.1. The Board of Directors may appoint an Honorary Federation Life Member. Honorary Members shall have played a significant role in the promotion of friendship and understanding between the Canadian and Chinese people. The Board of Directors may seek the advice and opinions of the Honorary Members on any major policy issues facing the Federation. Honorary Members shall not have voting privileges and do not pay fees.

10. EXECUTION OF NEGOTIABLE INSTRUMENTS

10.1. All cheques, drafts and other negotiable instruments shall be signed on behalf of the Federation by any two of the President, Vice-President, Secretary or Treasurer.

11. EXECUTION OF DOCUMENTS

11.1. Contracts and other documents requiring the signature of the Federation shall be signed by any two officers designated by the Board of Directors. Such contracts, so signed, shall be binding upon the Federation without further authorization.

12. FINANCIAL YEAR

12.1. The fiscal year shall be from the first day of July to the thirtieth of June of the following year.

13. AUDITOR

13.1. At each Annual Meeting the Members shall appoint an auditor to audit the Federation accounts. The Board of Directors shall approve the remuneration of the auditor. The auditor shall hold office until the next Annual Meeting. No Director shall serve as auditor of the Federation.

14. BOOKS AND RECORDS

14.1. The Directors shall ensure that all necessary books and records of the Federation required by the By-laws, or by an applicable statute or law, are regularly kept.

15. AMENDMENTS

15.1. By-law amendments may be initiated by any Member or by the Board of Directors. The amendments shall be submitted in writing to the President not less than 60 days prior to an Annual or General Meeting.

15.2. The president shall distribute copies of any amendments to all Board members not less than 45 days prior to the Meeting.

15.3. Each Director is responsible for ensuring that there is full and complete discussion of any amendments by their local association and said Director shall report the results of such discussion to the President not later than ten (10) days prior to the Annual or General meeting.

15.4. The by-laws may be amended by a two-thirds (2/3) majority vote of the Members present at the Annual or General meeting.

15.5. Amendments to the By-laws shall not be enacted or put into use until approved by the Ministry of Industry.

16. LANGUAGES

16.1. The Federation may issue official documents and publications in three languages: English, French and Chinese.

17. CORPORATE SEAL

17.1. The Seal shall be kept in the custody of the President or the Secretary.

STATEMENT OF AIMS AND PRINCIPLES OF THE FEDERATION OF CANADA-CHINA FRIENDSHIP ASSOCIATIONS

AIMS

1. To promote friendship between the people of Canada and China by fostering mutual understanding and appreciation of each other’s society, their historical development and their functioning social and economic institutions.

2. To promote cultural, educational, scientific, athletic and other exchanges between the Canadian and Chinese people.

PRINCIPLES

1. Any person who agrees with these aims and principles may join a Member association of the Federation, regardless of racial, ethnic or social origin, or religious or political affiliation.

2. The Federation and its member associations are not political organizations, nor do they support any political movements. The Federation and its members aim to reach out to people of all walks of life and enlist their interest for developing a mutually beneficial Canada-China relationship.

3. The Federation and/or its member associations may organize activities for its members in order to exchange viewpoints, discuss and study particular questions relating to Canada-China relations.

4. The Federation and local member associations will function democratically to ensure that all members have a voice in the affairs of the Canada-China friendship movement and to encourage the broadest and most active participation of all members in friendship activities.
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