The Three L’s – Launching, Landing and Living to Tell About It

Happy New Year!

Now that you are starting the New Year and a new millennium, how about making a resolution to develop better launches and landings?  From what I see at Ellenville, there are some pilots that truly need help.  You would think that most are the novices, but sadly there are a few Hang 4’s and 5’s that need to rethink the way they do things.  Hey, now don’t get on my case about any of this, I just call it like I see it.  Here’s Part 1 of this 2 part article.

Part 1 - The Launch:

Let’s break it down.  It’s relatively simple to do.  Remember when you took lessons, unless you were one of those fledglings that taught yourself, you were told to walk, jog, and run?  Don’t worry if you don’t remember because I’ve got a different way to think about it anyway.  Do all the preflight stuff, a hang check, a radio check, etc., then check conditions – that’s while you’re waiting in the setup area, not standing at launch for a half hour!  Cradle the glider on your upper arms, just below your shoulders.  Put one foot on front of the other and once things are balanced rock forward to start your run.  Focus on where you want to fly to.  Don’t ever look down unless you want to make it a very short flight.  Run hard and keep running.  Run the glider into the air, all the while pushing the glider with your shoulders, not your hands.  It’s when you start pushing with your hands that you may inadvertently pop the nose up at which point you may never get airborne, well maybe when you reach the cliff you will but it won’t be pretty.  Don’t strangle the downtubes.  Instead keep a light grip for the best pitch and lateral control keeping a straight flight path.  Once you reach maximum speed in your run, if the glider dose not begin to fly, ask it to.  DON’T FLARE, you’re launching, remember?  Just give it a little nudge to get things going.  Once airborne, don’t stop running.  Taking a few extra steps once in the air will ensure you of keeping your airspeed up should you encounter changing conditions.  

I probably can’t say the same for most of the rest of you, but where I learned, we used a very flat slope together with gliders that I swear were not built to fly.  My few first runs only strengthened my belief that the rags would not fly.  But you know, with a bit of coaching, and a beating or two trying to get me to loosen my death grip on the downtubes, within no time I was flying and under control.  After doing this for what seemed to be an eternity the launch sequence became a part of me.  Now I never think twice about my abilities to launch a glider.  The day I knew I was right about this was the day I flew someone else’s glider on a test flight off the mountain.  At no point in my launch did I ever think I was flying a different glider.

Those of you who have weak runs and/or poor control may be squeaking by in your current glider, and you may feel totally safe, that is until you get hit by a sudden gust or shear during your launch.  If that isn’t bad enough, think about what effect that same type of behavior would have if you were to upgrade from your current rag wing to one of those fancy rigid wings.  The extra weight that one carries alone demands that the wing be penetrating the air faster so as not to stall.  I’m probably dead wrong, after all what do I know since I don’t fly one, but it seems to be obvious to me that the Millennium adds another twist.  By being closer to the ground when launching, and possibly under less control at the start of a run because of having to hold on with one hand and steer with the other, it would appear you better know how to launch, and not just think you know how. 

Next month, look for Part 2 – The Landing.  Have fun and fly safely.

