AEUR-Z  (DAAR-OP/23 Sep 99)  (351)   1st End

SUBJECT:  Individual Training Performance within the U.S. Army Reserve (USAR)

HQ, 7th Army Reserve Command, Unit 29238, APO AE 091092

FOR All Unit Commanders, 7th ARCOM

1.  CAR guidance, concerning the current state of individual training execution across the USAR, is forwarded for your information and immediate implementation of these new policies for all requests for formal schooling.

2.  To implement the policy of paragraph 3.a. of the basic memo, unit commanders will initiate the attached TRADOC Unit Pre-Execution Checklist for every soldier that a school quota is, or has been, requested for.  This checklist is self-explanatory and will have entries during the entire school request cycle from requesting a quota until the student departs for the course.  The unit commander and the student will sign this form and a copy of the checklist will accompany the student to the course.

3.  Unit commanders/First Sergeants/Senior NCOs will conduct the written counseling required by paragraph 3.b. of the guidance.  This written counseling will not be done on the checklist but will be an addendum to it.

4.  Strict attention is to be paid to paragraph 3.d. of the guidance.  I am the only authority in the 7th ARCOM who is authorized to cancel a valid reservation or grant a waiver within the 45-day window of the start date of any course.  The only unit soldier who is authorized to ask me to exercise this authority is the unit commander.  Should such a request be submitted a copy of the Unit Pre-Execution Checklist and the appropriate written counseling statement will accompany the commander’s request.  Individual training readiness will be a performance measure on officer evaluation reports of all unit commanders.
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